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Need for more faculty members at the assistant dean level across three schools to address
academic queries stressed upon.

Open content production schedule to be looked at and followed up on.

Academic writing MOOC preliminary prep is ready. Approval for academic writing
needs to be passed down from Coursera to SkillUp so that Madhura can start recording
soon.

JSIA is currently working on culling parts of the MA IRSS degree program to develop
them as independent MOOC:s for stackability.

Handbook information is already up on the onboarding course. Information to be picked
up from the onboarding course is to be included in the handbook.

JSGP also working on an internal operational manual.

JSGP proposing opening individual courses as MOOCSs on Coursera after 2 years (one
cycle)

Create digital assets - get ambassadors and experts who are part of the JGU faculty to talk
about an issue of global significance.

Appoint ‘tutors’ who will shadow faculty - can be done on a need-based basis for now.
JSIA to appoint tutors full-time.

JGU is in talks with Pearsons to bring in proctored examinations for the final exam
component. Ashish and Indranath to lead this effort.

Faculty will be fatigued if they must teach in summer and winter breaks and also in
academic terms. VC - Work with APCl/make tweaks in teaching allocation.

Reimagine social media outreach and campaigns. Create a Centre for online education as
an institutional home for all such programs.

Conversation about Coursera being more aggressive with their marketing efforts.



